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STRAIGHT FROM PERCY 
HILL’S ACTIVITY VAULT 
 
 
 
Energizers, Games and 
Activities That Promote        
Kindness and Respect  
  In Your School 
 
 

PREPARED BY:  Percy Hill, M.Ed. 
    (603) 735-5164 
    Email: percyhillconsult@gmail.com 
 
  
 
“It  i s  e a s i e r  t o  b u i l d  a  c h i l d  t han  t o  r e pa i r  an  adu l t ” .  
{Paraphra s ed  f r om a  quo t e  b y  Freder i c  Doug la s}  
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Percy Hill at a Glance 
 
 
 

During Percy Hill’s years in education, he received the 
NHAHPERD “MERIT AWARD”  in 1994, the MIDDLE SCHOOL 
TEACHER OF THE YEAR in 1997, and NASPE TEACHER 
OF THE YEAR for New Hampshire in 1999.  He was also recognized 
with a proclamation for “EXCELLENCE IN EDUCATION” from the 
Governor of New Hampshire and the House of Representatives in 
2000…and again in 2012. 

 
In 2000, Percy Hill received the “DISNEY AMERICAN 

TEACHER AWARD”.   Mr. Hill is the 2008 ASSISTANT 
PRINCIPAL OF THE YEAR  and received the 2008 New Hampshire 
EXCELLENCE IN EDUCATION AWARD.  

 
During his tenure as Assistant Principal in the Kearsarge School 

District, in 2011, the Kearsarge Student Leaders were honored by the State 
Of New Hampshire to receive the “SPIRIT OF NEW HAMPSHIRE 
OUTSTANDING VOLUNTEER CHAMPION AWARD” for their efforts 
with bully prevention education in the Kearsarge School District.  Governor 
John Lynch and the New Hampshire House of Representatives followed 
with a CITATION congratulating Percy Hill and the KEARSARGE 
STUDENT LEADERSHIP TEAM for their efforts to educate others about 
BULLY PREVENTION in schools. 

 
In February of 2012, Percy Hill and the Kearsarge Student Leaders 

received NATIONAL RECOGNITION from the NATIONAL SCHOOL 
SAFETY ADVOCACY COUNCIL as the recipient of the program award 
recognition for OUTSTANDING ANTI-BULLYING EFFORTS AND 
COMMITMENT TO KEEPING STUDENTS SAFE.  
Percy Hill also has worked as an adjunct faculty member at New England 
College in Henniker, NH and served as [part time] Assistant Principal at 
Ellis School in Fremont, NH for the 2015-2016 school year. 
 
Percy’s work now involves sharing his talents and knowledge with school 
students, teachers, administrators and presenting at a variety of conferences 
and workshops to promote KINDNESS, RESPECT and POSITIVITY IN 
SCHOOLS. 
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So, Why teambuilding at the Middle School 
Level? 
 
I have heard many educators and parents alike make reference to how 
“difficult children are when they reach middle school age”.  The kids 
don’t want to be around “Mom and Dad” any more than they have to; 
they seem to be closer to friends than to family, and adults are often 
confused by the variety of “mood swings” that accompany the adolescent.  
Some parents have even made statements like, “I feel like we have a 
stranger living in our home…what happened to our sweet little [Johnny]? 
While the parents are asking these questions, Johnny is saying, “My 
parents are so out of it…they don’t have a clue about what I’m going 
through…I just stay to myself ‘cause they just wouldn’t understand.”   
 
Well, the Middle School child is housed in a body that is often too 
gigantic and clumsy to deal with on a day-to-day basis.  The middle 
school student’s focus is no longer family centered; the attention is 
sprawled out all over the school with friends, social endeavors, boy 
friend/girl friend hunting and (maybe) school work and co-curricular 
activity. The adolescent is struggling with the idea of being an adult and 
staying in the comfort zone of just being a child…it is not cool to really 
show a lot of emotions, but the river of hormones flowing through that 
developing body and mind are the substances that form the feelings for 
acceptance in this new society called “Middle School”.  Middle school kids 
are constantly searching for the answers to: Am I popular? Do other kids 
like me? Is he/she really my friend? Do I look good? And the list goes on 
and on.  The middle school student has been launched into a new culture 
called adolescence.  
 
With all of that (and more) in mind, middle school students need to 
engage in activities that promote a sense of belonging and may provide an 
opportunity to promote kindness, respect, empathy and positivity. 
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Some of the reasons why I choose to engage students in Team 
Building/Experiential learning: 
 
 

• Combine learning and fun at the same time. 
• Experience new ways to problem solve. 
• Helps develop a common language. 
• Creates more opportunities to build social language and positive 

conversation. 
• Helps build a sense of equality among students. 
• Enhances awareness of diversity of strengths. 
• Operates in a safe learning environment. 
• Affords opportunities for “risk taking” in a safe learning 

environment. 
• Promotes mutual goal setting. 
• Promotes leadership. 
• Promotes trust building and trust learning. 
• Helps students accept and deal with change. 
• Provides the perfect setting and opportunity to promote 

kindness, respect, positivity and empathy among people. 
 
   

 
So, What is Team Building, anyway? 
 
The word “team” is derived from a term used to describe what happens 
when Oxen (for example) are shackled together to create a more 
effective work outcome…through a shared focus. 
 
Many people describe and identify “Team Building” as: 
 

• A strategy of methods showing variety. 
• A way of reaching goals. 
• An evolving process. 
• A method of group effectiveness. 
• A journey through a difficult process to reach a celebration or 

reward. 
• Working together in unity. 
• A style of collaboration. 
• A strategy to understand the dynamics of the group. 
• AND THE LIST GOES ON AND ON AND ON AND ON… 
 

NO MATTER HOW MANY WAYS OR HOW MANY WORDS WE USE TO 
DESCRIBE THE IMPORTANCE OF TEAM BUILDING IN OUR 
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CLASSROOMS, TEAM BUILDING ENHANCES AND MAXIMIZES OUR 
POSITIVE INTERACTIONS WITH STUDENTS; INCREASES 
OPPORTUNITES TO DIFFERENTIATE INSTRUCTION AND; MORE 
CLEARLY IDENTIFIES THE IMPORTANCE OF COOPERATIVE LEARNING 
IN THE CLASSROOM. 
 
Stephen Covey, author of “The 7 Habits of Highly Effective People” 
(1989) reinforces this statement about the concept of “Team” by 
saying, “Interdependent people combine their own efforts with the 
efforts of others to achieve their greatest success”. 
 
When I set my team building experience for the students, I always 
set my classroom (indoors or outdoors) to maximize the learning 
environment.  I do this through: 
 
• Assuring that the learning environment is safe. 
• Framing activities that will set everyone “at ease”. I.e. 

energizers, warm-ups, etc. 
• Having clear goals in mind. 
• Clarity with explaining rules and expectations of the activity; 

and of the group and individuals. 
• Explaining the activity with words and scenarios that the 

students will understand.  Use metaphors and examples that 
relate to real life knowledge and concepts. 

• Allowing time for the students to adequately process the 
activity and actually “team build”. 

• Allowing time to debrief and reflect. 
 
 

“The basic building block of good teambuilding is for a leader to 
promote the feeling that every human being is unique and adds 
value”. 

        Author Unknown 
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All Ready? Here We Go!  
 
I have set the following examples of activities for you to take back 
with you and enjoy with your students.  Please feel free to change 
and/or modify to suit the needs of your lessons. 
 
I’m sure you remember that I do recommend taking the opportunity to 
engage your students with an energizer activity before the “main 
event”.  This allows each student to begin on a level playing field 
through a defined process.  This “Process” is identified and defined by 
Bruce Tuckman in his (1965) 4-stage model of group development: 
 
1. FORMING:  The group comes together to break through the initial 

“getting to know who you are”. 
2. STORMING: The process of developing and identifying where one 

“fits” in the leadership hierarchy. 
3. NORMING:  Agreement on how the group will operate. 
4. PERFORMING:  Practice by the group of its particular task/craft. 
 
Here are some examples: 
 

ENERGIZERS: 
 
 
“GOTCHA” Ask your students to form a circle facing inward.  Have 
each student place his/her right hand palm-up and point his/her left 
finger in the palm of the person standing next to him/her.  When the 
teacher says, “GOTCHA”, each student tries to pull his/her finger up 
and away before getting caught by the “palm grab”.  At the same 
time, each student is trying to grab the finger of the person to 
his/her right side. 
After a few “rounds”, ask the students to switch their hand “roles”.  
On the last round, I always tell the students, “By the way, I forgot 
to tell you that anyone could say that [Gotcha] word”. 
 

 
 
 
 
“REVERSE THE CIRCLE” While the students remain in a circle, ask 
them to hold hands and change their position in the circle so that 
everyone is facing away from the circle and still holding hands. Let them 
know that when they have completed this task, they will still be holding 
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hands but the circle will be exactly the opposite…everyone will be facing 
out and the partners on the right and left will be the same. [They must 
decide on a strategy that is safe and works for everyone…NO flips, 
handstands or twisting arms]  

 
“LOOK DOWN, LOOK UP” Ask the students to form a circle facing 
inward.  Explain that the object of this activity is to make “eye contact” 
with another person in the circle.  When the teacher says, “look down”, 
each student will look at the ground/floor.  When the teacher says, “look 
up”, each student will look directly at another person in the circle.  If 
the other person is not looking back, nothing happens.  However, if eye 
contact is made, both people must make a loud noise (appropriate of 
course) and run around the outside of the circle to switch places.   
 
“CURTAIN CALL” Divide the class in two equal teams.  Have each team 
face each other while crouching behind a moveable wall.  (I use a blanket 
and ask another adult to help or switch that role among the students). 
The object is to have each team send one representative “to the curtain” 
to identify the person on the other side.  When the curtain is dropped, 
the person who says the others name first, wins that person for his/her 
team.   
 
“BUDDIES” While the students are in a large group, ask them to 
identify a student in the group and go to that person and give him/her a 
“high five”.  Tell the students to be on the “search” for a new and 
different person to “bump a hip” with.  Ask the students to say each 
partners name before performing the physical task.  Keep adding tasks 
and speeding-up the performance.  Once the teacher has assigned enough 
“buddy names”, the activity will operate at a speed that is comfortable 
for the group.  For example, the teacher may say, find your “bump 
buddy”; Now, find your “high five” buddy; Now, find your “laughing” 
buddy, etc. 
During this activity, the students are constantly moving and awaiting the 
next direction of who to locate. 
 
“JUMP IN, JUMP OUT” Ask the students to form a circle holding hands. 
Instruct them to “do as I say” and let them know that you are going to 
give only four commands:  “jump in, jump out, jump right, and jump left”. 
Following a round or two at that level, change the commands as follows:  
“do as I say, but do the opposite”; “do as I say, and say what I say”; 
“say what I say, but do the opposite”; and “say the opposite, but do 
what I say”.  This activity is absolutely hilarious and full of laughter and 
smiles! 
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Team Building Activities 
 
 
 
 
“HOMERUN” Divide the class into teams of 3-5 students.  Provide each 
team with exactly the same materials:   
1 balloon 
1 rubber glove 
6 pieces of 81/2X11 colored construction paper 
8 Popsicle sticks 
4 drinking straws 
1 plastic spoon and fork 
1 roll of masking tape 
1 golf ball 
 
Ask each team to use all of the materials provided to build a tower.  The 
tower must be as “high as it can be” and it must be “free-standing” 
(able to stand on it’s own without support of a wall, desk, or taped to 
anything).  The tower must be able to support the golf ball. 
 
The fun of this activity is in the creative expression and interpretation of 
the directions by the students. 
 
 
 
 
“MAGIC MYSTERY MAZE” Design a matrix of 25 pieces of colored 
paper on the floor showing a pattern of 5 rows of 5 pieces. 
There does not need to be any particular rhyme or reason to the pattern.  
On a separate piece of paper, identify a “journey” that will take the 
students from one side of the maze to the other.  For example, the first 
correct response is the red paper second from the left; the second 
correct response is the yellow paper in the second row third from the 
right; and so on.  (Continued 0n next page).   
For each correct response, the teacher says, “very good”.  For an 
incorrect choice, the teacher makes “buzzer” sound.  When an incorrect 
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choice is made, the next student in line tries to “break the code” by 
remembering the correct responses and, perhaps, receiving help from the 
members of the team.  Watch how team members show patience and 
encouragement for each other. 
 
 
 
 
“MARBLE TRANSFER” This activity requires the following materials for 
each group of 4-6 students: 
1 circle on the floor/ground to form a 3-4 ft. radius. 
15-20 marbles 
2 8-10 oz. plastic cups 
4-6 meter/yard sticks 
1 roll masking tape 
2 pieces of 8½ X 11 construction paper 
 
Place one plastic cup in the center of the circle.  Place the other cup 
containing the marbles outside the circle at least 6 ft. away.  Ask the 
students to get all of the marbles into the cup at the center of the 
circle without moving the cup.  They may use any or all of the materials 
provided, but they may not move the center cup or touch the marbles 
with their hands.  Any individual’s hands may not touch the cup that 
contains marbles.  If any marbles are dropped or spilled, the process 
must begin again. 
This activity is a prime example of how many different ways there are to 
solve a problem!   
 
 
 
 
“WHEN SOMEONE CLAPS TWICE” Make up enough index cards so 
that each member of you class will have one.  The writing on the cards 
will be sequential instructions and directions for the class to complete a 
task.  
For example:  The first card reads:  When someone claps twice, stand 
and say, “Rudolf the Red Nose Reindeer was a victim of Group Bullying”. 
The second card reads:  When someone says, “Rudolf the Red Nose 
Reindeer…” say excuse me, but Santa never did anything to stop the 
bullying.  (Continued on next page). 
The third card reads:  When someone says, “Excuse me, but Santa never 
did anything…” stand and say, All of the other reindeers used to laugh 
and call him names…they stopped! 
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I think you have the point.  Make up your own story or sequence of 
events in history or engage students in describing the specific function of 
the digestive system.   
 
 
 
“Build for your team a feeling of oneness; of dependence on one 
another and of strength to be derived by unity.” 
      Vince Lombardi 
 
 
 
 
“THE INCREDIBLE FLOATING CIRCLE” Divide your class into teams 
of 6-8 students.  Give each team a (light weight) hula-hoop or a 
swimming noodle formed to a circle shape.  Instruct the students that 
the object is to set the circle on the floor/ground.  Inform them that 
each student must (at all times) have his/her index fingers under the 
hoop. 
The hoop must begin its journey at the height of the shortest persons 
shoulders.  If anyone’s finger(s) become separated from the hoop, the 
team must begin the process again. 
Once the hoop is on the floor/ground, the activity is complete. 
Watch how each team member gradually become able to accept 
responsibility for the success and failure of the task. 
 
 
 
“A group becomes a team when each member is sure enough of 
himself and his contribution to praise the skill of the others.” 
     Norman S. Hidle 
 
  
 
 
 
 
 
 
 
Although there is so many more team building activities, initiative 
engagements and problem solving exercises to present, I encourage you to 
take what you have experienced in this session and build upon it for your 
classroom use. 
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Remember that these activities are metaphors and examples of engaging 
conversation about kindness, respect, empathy and positivity.  These 
activities also provide strategies to differentiate instruction using 
multiple intelligences, learning styles, cooperative learning and more.  The 
main goal is to provide a learning environment where each and every 
student will feel important and a necessary part of the whole. 
 
Please feel free to contact me with questions, ideas and activities.  
Thank you. 
 
Percy Hill, M.Ed. 
603-735-5164 
percyhillconsult@gmail.com 
 
 
 
 
“It’s easy to get good players.  Getting them to play together, that’s 
the hard part.” 
      Casey Stengel 
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Suggested readings and references: 
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TESTIMONIALS FOR PERCY HILL, M.ED 
 
 
 
“Percy came to inspire and instruct our school staff and by the end we all 
felt like kids ourselves laughing, playing and full of energy. All of us took 
his words and strategies to heart and ran back to our rooms to jot his ideas 
down. It was a wonderful way to start the school year.” 
 
Thank you! 
Jeannette Regis 
 Great Brook Middle School 
Antrim, NH 
 
 
“I cannot thank Mr. Hill enough for teaching my students and me true concepts of 
learning life skills. He was able to show us how to look at an activity in many different 
ways, but most importantly, to be positive in every way!” 
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Thank you, 
 
Kaitlin Robinson 
P.E. Teacher at Mascoma Valley Regional High School 
 
" When I was signing up for my summer institute classes for this week, I 
checked to see what class Percy was teaching.   I knew that was how I 
wanted to spend my time.    I love his classes because he finds a creative, 
hands-on way to demonstrate any point that he is trying to make.    Over the 
course of an hour an a half, I found myself drawing on a balloon, sitting on 
the floor trying to make words out of random letters, and in the hallway on a 
team of people trying to move a bucket of balls.   All of these activities were 
implemented to demonstrate the importance of team building, collaboration, 
reflection on our students and innovation.  Percy is the master at role-
modeling teaching practices, not just talking about them.  Most importantly, 
laughing through the entire session made it a highlight of my whole institute 
week.  Any class with Percy Hill comes highly recommended by me!!!!" 
 
Christine McCloskey, 6th grade teacher 
Kearsarge Middle School 
 

 
 
 
 
 
 
“Given all of his strengths, Percy’s greatest asset is his ability to touch the 
hearts of so many through his caring, supportive manner.  As a result of 
his positive interactions with students, Kearsarge has a Middle School that 
is accepting, patient, and celebrates the unique talents of each and every 
student. 
 
It has been a pleasure working with Percy this year.  I wish him all the 
best in his future endeavors.” 
 
Sincerely, 

 
Pamela Stiles, M.Ed., CAGS 
Assistant Superintendent 
 
“Percy Hill is an amazing educator.  His dedication and compassion for 
others is to be admired.  I wish I could clone him”! 
 
Carol Croteau, Executive Director, Bully Free New Hampshire 
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“I am so happy to be working with Percy Hill on [this] student leadership 
project.  His knowledge and expertise will help many children in many 
schools.”   
 
David Oulette, Program Director, NH Council on Developmental 
Disabilities 
 
“Percy Hill has a magical way with the kids and they absolutely adore 
him.  It’s a relationship that I haven’t seen in all my years in education.” 
 
Laura Coyle, Teacher, Ellis School 
 
Percy came on our first professional development day, and led 
our entire staff in team building exercises.  The teachers and 
paraprofessionals all loved the experience, and I have heard 
numerous people say that this is the best school start in 
anyone's memory.  The activities were unique, and Percy 
expertly debriefed each experience, leaving us all with 
something unexpected to think about.  Percy has been "in the 
trenches" as a New Hampshire educator, and really does 
know what he is doing with teachers.  I highly recommend 
him, and would be delighted to talk to anyone who wants more 
information, and can be reached at (603) 588-6630. 
 
James Elder, Principal, Great Brook Middle School 

 
A veteran educator of 34 years, Percy Hill is probably best known for his 
work with Middle School students in the areas of team building, 
collaboration and adventure education.  Of his many accomplishments, he 
created and developed a unique program to engage students in learning 
through travel named the “Andover One Wheelers Unicycle Team”.  
Since 1990 students from the small rural town of Andover, New 
Hampshire have dazzled audiences throughout the United States and 
Canada with precision routines on unicycles!  The team performed at the 
Macy’s Thanksgiving Day Parade in New York City, the Fiesta Bowl Parade 
in Tempe, Arizona, and the Cherry Blossom Festival in Washington, D.C.  
As well, the troupe of young ambassadors performed at the Disney 
Adventure Park in Florida and in Canada and in the Bahamas…just to 
name a few! 
 


