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FROM THE TOP DOWN!!

 


 


 THE BOARD OF DIRECTORS IN ANY SCHOOL 


ENVIRONMENT PLAYS A CRITICAL ROLE IN    


ESTABLISHING THE GUIDELINES AND CULTURE FOR 


THE DESIRED ATMOSPHERE OF THE SCHOOL.




PARENTING AND PROFESSIONALISM 

Maintaining professionalism at all times is especially difficult.  We 

educators have all had at least one experience with a difficult parent.  I have 

found through the years that the most important personal quality to have 
during these encounters is listening well.  Many times parents simply want the 

opportunity to “explode” and get things off their chest.  Usually as the 

conversation progresses, the tone of voice and mannerisms will calm a bit as 

you allow them to vent.  If, however, it remains a hostile situation, you quickly 
have to decide whether you intend to get into the battle and if so, who is going 

to come out the winner! 

For the very worst of situations when you are being directly attacked, I 
always recommend teachers and principals stop the conversation and say to 

the parents that you no longer wish to remain in this conversation and that it 

can continue in your boss’s office.  Firing back at them rarely accomplishes 

anything.  Again, silence sometimes can be a powerful weapon.  When they 
can’t engage you in the fight, it becomes awkward for them. 

In most situations the parents are angry over “part of the story.”  They 

often explode after hearing only their child’s point of view.  I am a firm 
believer in bringing to a conference the “players” involved.  The best 

information in critical situations comes from the parties closest to the 

problem. Once the details of the problem can be addressed from all sides, it 
usually can be worked out in a satisfactory manner. 

In these hostile situations you may have to remind parents that you 

expect to be treated with dignity and respect.  If they are unable to do that, 

you need to inform them that you will continue the discussions at a later time 
when they have calmed down and can discuss the matter in an appropriate 



manner.  In the very worst of situations, you may have to simply walk away 

from the parent or hang up the phone.  If they call back, you can simply state 

that you are ready to discuss the matter in a calm manner. 
Throughout all discussions with parents, it is wise to make statements 

about the positive qualities of their children.  It is also imperative, however, 

that you are painfully honest about the child and the circumstances 

surrounding the parent explosion in the first place.  You obviously do not wish 
to go down a laundry list of the child’s faults if they are not pertinent to the 

situation.  However, if these need to be addressed, you can weave them into the 

discussion appropriately. 
Finally, we all must remember that usually parents are angry over 

something because they truly do love their children.  Parents today find it 

difficult to think that their children are capable of doing anything that is 

wrong.  We must remember that parents do want what is best for their 
children---they just often get the “what’s best” confused in today’s society. 
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     Parenting Thoughts 

Name three ways you believe parenting has changed during recent 
years. 

1. 

2. 

3. 

Give three examples of how you believe this has influenced our 
students today. 

1. 

2. 

3. 



Parenting and Schools 

What are the three worst parenting experiences you have had as 
an educator? 

1. 

2. 

3. 

What are the three most positive parenting experiences you have 
had as an educator? 

1. 

2. 

3. 



BOARD MEMBERS AND PARENTS

Board members should realize parenting is a difficult job these 
days.  While we always want to be pleasant and understanding to 
our parents, we should remember these things with quiet 
reflection:

Parenting Lesson Number One:

Children have a much better chance of growing up if their 
parents have done so first!

Parenting Lesson Number Two:

Parents should provide the basic needs for their children and 
teach them that anything beyond that is privilege.  This teaches a 
strong work ethic, responsibility, and an appreciation for the 
blessings we have.

Parenting Lesson Number Three:

Be your child’s parent, not his/her buddy!



CHALLENGING PARENT TYPES 

Identify how many of these parent types you have 
worked with and think of positive ways you can 
turn potential negatives into positives: 

1. Helicopter Parents 

These parents hover over their children to make sure they 
receive every advantage and break.  They do not wish for 
their children to have any bumps in the road. 
Solution___________________________________ 

2. “Fix My Child” Parents 

No matter how dysfunctional the family is, they expect to 
drop off their children at school to have them straightened 
out.   When the parents arrive to pick up their children, the 
school should have solved all problems the children have so 
that they can go back into the dysfunctional home! 
Solution____________________________________ 

3. Monster Parents 

These parents storm into the principal’s office or confront a 
teacher in a rage over a poor grade their child has made on a 
paper that perhaps the parent did! 
Solution____________________________________ 

4. The Perfect Parents 

These parents insist their children never lie and because the 
family is perfect (goes to church regularly, etc.) so the child 
is not capable of doing wrong. 
Solution____________________________________ 



5. The Personality Parents 

These parents insist that because the child’s grade is lower 
in your class, the child has a personality conflict with you.  
Therefore, it is your fault! 
Solution____________________________________ 

6. The “I Need A Job” Parents 

These parents (usually mothers) are so bored with their lives 
that they hang around the school constantly, telling 
everyone what to do and how to do their jobs. 
Solution____________________________________ 

7. The Absent Parents 

These parents are never around.  You don’t hear from them, 
can’t get them involved, and generally give the impression 
they could care less. 
Solution_____________________________________ 

8. The Begging Parents 

These parents know their children have done nothing to earn 
the grade but at the last minute want “extra credit” to save 
the grade. 
Solution_____________________________________ 

9. The Lying Parents 

These parents make up excuses for their children and tell lies 
in order to save their children punishment. 
Solution_____________________________________ 

10.The “Go To The Top” Parents 



These parents go straight to the top of the chain to complain 
before coming to the teacher to get the whole story.  
Solution_____________________________________ 
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TIPS FOR MAINTAINING GOOD  

RELATIONSHIPS WITH PARENTS 

Making contact before the school year begins helps. 

Follow up with some type of communication early in the year.  

Make contact with as many parents as possible. 

Let them know you have common goals for their children. 

Let the students know you will quickly communicate with parents. 

Don’t just share the bad news—share good news as well. 

Hang your diplomas and awards in your classroom.  Show the world 
you are a professional! 

If you have business cards, why not put professional educator as 
your title? 

Conferences are better with teams. 

Take care of the little things before they develop into a major 
problem. 

Take advantage of the student’s advisor. When everyone shares 
the load, it helps prevent problems down the road. 



Eliminate the excuses.  Do everything you can within your school to 
make good decisions to prevent problems.  Do you use planners?  
Do you enforce the dress code? 

This is somewhat like eliminating the excuses, but goes a step 
further.  As an individual think about your decision making.  Do you 
dress appropriately?  Do you forbid students from eating in your 
class but you eat in front of them?  Are you late to class? 

Don’t hesitate to bring the student into the conference if it has 
been a “he said she said” scenario.  Usually when students are 
brought face to face with both teacher and parent, something 
gives. 

Use questions to get as much information as possible. 

Call parents with a concern before the student brings home the 
story. 

Use your manners with parents.  Shake the dad’s hand, smile when 
introduced, and stand up when they enter the room.  Show respect 
by example. 

Listen carefully when parents start making excuses for their 
children.  Politely, however, assure them that we all have 
responsibilities to fulfill even when we are working against odds.   

If you are a teacher, make sure you understand your principal’s 
attitude about parent relationships.  This is critical. 

If you are a principal, make sure you understand your 
superintendent’s attitude about parent relationships.  This is very 
critical. 



If you are a superintendent, make sure you understand the school 
board’s attitude about parent relationships. This is of earthquake 
proportions! 

How much does your school do for parenting education?  Do you 
offer tidbits in your newsletters, offer parenting sessions, and 
share literature on parenting?  Keep it coming. 

Do you love children?  It will show one way or the other.  If the 
answer is no, rethink what you are doing! 

Never express hatred for the student. Rather, express 
disappointment in the rule broken, the poor behavior, the lousy 
work ethic. 

Try to understand what the student goes home to each night. 

Inform parents of boundaries.  Some parents honestly do not know 
how to set aside a block of study time at home for homework.  
Give them suggestions. 

If parents begin a conversation with “all of these parents” are 
concerned about an issue, inform them politely that you are 
interested in working with only them at the moment and you 
welcome all of those other parents to come in as well.  Don’t take 
on the world with one parent.  Chances are they have stirred 
things up with one or two parents rather than “all of them.” 

Be polite but firm.  Sometimes you need to ask the parent if they 
have had this conversation with their child. 

Remember that poor parenting has nothing to do with parent 
income. 



Remember that good parenting has nothing to do with parent 
income. 

In conferences or on the phone, you might need to ask what goals 
the parents have for their children.  Sometimes this puts things in 
perspective. 

Remember that it is not unusual for each parent to believe his/her 
child is the next college/pro athlete, scholar, and successful 
entertainer.  Just dreaming it may not make it happen without 
hard work. 

Sometimes parents need to be told the facts about their child’s 
ability and the challenges/roadblocks this may present.  Yes, all 
children can learn but the path may need to be different. 

Quit beating around the bush! 

Have a sense of humor! 

Remember—the apple usually does not fall far from the tree. 
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Developing Responsible Children 

1. Children should learn to work and play independently. 

2. They learn a routine of doing chores, activities, homework, 
and overall a schedule without being told every time. 

3. They take ownership of their daily lives including problem 
solving. 

4. They do not blame others for problems they have created.  
Everything can’t always be someone else’s fault. 

5. They admit when they have done something wrong without 
rationalizing.  Honesty becomes a part of their lives. 

6. They are not afraid to be different from “the crowd” and 
can make decisions that might differ from everyone else.  
They learn to be comfortable with their own decisions. 

7. They act responsibly, doing what they said they would do 
and when making a promise, stick to it. 

8. They learn manners and respect and they become a natural 
part of their daily lives. 

9. They show kindness to everyone around them. 

10. They truly like themselves and others as well. 



Parenting and Reality Check! 

What measures should educators take from the top down to ensure 
that parents behave appropriately and have trust in what we are 
doing to educate their children? 
1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10.  



How Can We Solve The Parenting Challenges of Today?

Tighten Your Seat Belt!!!!!

1. Boards of Directors should be properly trained with a part of 
their training on parental challenges of today.

2. Boards of Directors, central office personnel, and school 
administrators must all be in agreement on what handbooks 
have in writing in regards to rules and the authority given to 
administrators and teachers to handle problems with students 
and parents.  The board creates policy but the administrators 
are the enforcers of policy.

3. Form a network within your school system to discuss situations 
as they occur to seek out each other’s advice and direction. 
This will help create a consistency between administrators.  
Lack of consistency within your systems will be disastrous.  

4. Before the school year begins, make sure you communicate, 
communicate, communicate about your policies and 
procedures and everything else you can.  Continue this 
communication throughout the year.

5. Creating a positive school climate and using the advisory 
program goes a long way to provide that additional counseling 
on rules, expectations, goals, etc. for each child to minimize 
problems.

6. Provide as much “parent education” as possible through your 
communications.  Make materials available on parenting, write 
articles in your newsletters, hold PTA meetings about parenting, 
and generally make it a priority in your schools.  Posting 
articles on bulletin boards, bringing complaining parents into 



your schools to volunteer, and generally taking a pro-active 
stance rather than a passive one pays off.

7. If your school has a different variation of a handbook than your 
system, make sure it states what it should as this is your guide 
for disciplinary action and academics.  It must be in the book!!

8. We must be more honest with parents!!!  I can not stress this 
enough.  Sometimes we educators tend to sugarcoat everything 
we do when it comes to our students.  While we always want to 
be positive and share the good qualities about students (and 
they all have some), we must be more vocal about the negative 
qualities creating a stir.  Sometimes we need to say that Johnny 
is extremely lazy or that we have witnessed him being rude to 
other students.  Teams can do a great job with this.  

9. Use the police more!  I mean it.  When students are breaking the 
law, they should be dealt with by the proper authorities.  
Negative publicity is a small price to pay for a well oiled school 
taking care of business.  Again, communicate to parents you 
plan to do this when necessary.

10. Principals should run their final decisions about consequences 
by their superior.  Making decisions only to have them 
overturned later lessens the principal’s authority.  This is also 
true with the teacher/principal relationship.  Teachers should 
feel welcomed to discuss concerns with their principals for 
guidance and know they will have their support.

11. Consequences must be handled fairly, consistently, and 
professionally.  Inconsistency breeds trouble!

12. Don’t shy away from firm decisions when they need to be made.  
Quit withdrawing when the threat of a law suit is made.  It is 
time we tell parents to bring it on.  Most of the time they are just 
threatening.  However, many parents believe if they just mention 
lawsuit, principals and teachers will bow down to them.  Of 
course, some parents will follow through.  However, if we have 



done our jobs accurately, there should be no worry.  Courts are 
usually kind to schools.

13. Listen, listen, listen-----to all parties all the time.

14. You can be firm but liked!  Administrators and teachers who 
show genuine concern for students and parents will gain 
respect.  Therefore, difficult situations become easier to handle.

15. Often it helps to say to parents, “If I were in your shoes,” to 
know you are trying to identify with them.  Although we don’t 
need to go into detail with our own parenting stories, a brief 
statement sometimes about your ordeal with your own children 
lets them know you are a parent, too, and trying to work with 
them, not against them.

16. When a situation becomes hostile with a parent and the 
confrontation turns sour, don’t go down to their level.  Simply 
state the conversation is over and they should discuss this 
further with your superior.  (Your superior should endorse this 
general rule of thumb.)  If your superior does not endorse this, 
you should find a job in another school system.

17.  Understand that there are some really lousy home situations 
out there and when parents are angry over financial problems, 
divorce, abuse, etc., you are an easy target for them.  Many 
times they feel very inferior to someone as educated as you so 
bullying you around makes them believe they are on a higher 
plane than you.  I have said to parents in this situation, “You 
look as though you are really worried about something beyond 
the school problem.”  Many times they will use the opportunity 
to “tell all”, feel better afterwards, and look to you then as 
someone who truly cares about them.

18.  Be kind.  No matter what the situation is, kindness goes a long 
way.  There is a way to be firm—very firm, but kind and 
understanding. 



19.  Always deal with the problem at hand.  Don’t let non-related 
details enter into the picture.

20. Understand that parenting is the most difficult job in the world 
and schools have had to take on the role of educating parents 
today as well as students!
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Parenting Questions  

Think about your own parents or guardians.  What were the three 
most valuable lessons they taught you as a child? 

1. 

2. 

3. 

If you are a parent today, have you, in turn, taught these three 
lessons to your own children? 

If you are not a parent, do you find yourself teaching your 
students these lessons? 

If you could shout it out to all the parents everywhere, what three 
lessons would you want them to teach children today? 

1. 

2. 

3. 

What percentage of the students you work with have been taught 
these lessons you mentioned above? 




