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I HEAR AND I FORGET

 I SEE, AND I REMEMBER

 I DO, AND I UNDERSTAND

CHINESE PROVERB



ALL ABOUT ME!

MY FAVORITE COLOR IS _______________

1._________________
2._________________
3._________________

MY FAVORITE ANIMAL IS _______________

1.__________________
2.__________________
3.__________________

MY FAVORITE PLACE TO GO IS_________________

1.__________________
2.__________________
3.__________________



BUILDING A TRADITION OF ARTS AT SAINT JAMES SCHOOL 
MELBA RICHARDSON 

 Many traditional schools make a valiant effort to integrate the arts 
into their curriculums.  However, few are able to achieve their goals over an 
extended period of time.  One exception is Saint James School, an 
independent, non-sectarian PreK-3 through 12 college preparatory school.  
Located in Montgomery, Alabama, across from the Alabama Shakespeare 
Theatre and The Montgomery Museum of Fine Arts, Saint James made a 
commitment in 1994 to be the arts model school in the state and across the 
Southeast. 
 Two administrators took eight teachers to Chattanooga, Tennessee, 
for two weeks in 1994 for intense discipline-based arts summer training at 
The Southeast Center for Education in the Arts at UT Chattanooga.  High 
school principal John Bell and middle school principal Melba Richardson 
decided, with the blessing of Headmaster Ray Furlong, that Saint James 
not only would make the effort to train a few teachers, but also would follow 
a consistent path and vision to make the arts a part of each student’s life. 
 “Looking back on that hot summer, it would have been easy to back 
away from spending two weeks of our summer vacation to do this training,” 
said Melba Richardson.  Quickly, however, once they began participating in 
the institute and saw the impact of the arts on young minds, there was no 
turning back.  Both Melba and John with their eight teachers brought back 
with great enthusiasm the arts to Saint James School and the journey 
began. 
 Since that time every teacher at Saint James has been trained in the 
teaching of the arts.  The AIEA was established as a satellite for the 
Southeast Center.  Saint James and the Alabama Institute established a 
partnership in Montgomery to train teachers from other states as well as 
teachers from Alabama.  In fact, Saint James agreed to host the summer 
institutes on their campus and the week-long institute continues in June of 
each year. 
 Critical decisions were made to ensure the success of the arts at Saint 
James.  Budget priorities changed to include the arts, although there were 
no vast amounts of extra money to spend.  Framing prints to hang in the 
school halls, providing ongoing inservice for faculty, designing field trips to 
include the arts, and generally changing the school climate were a small 
part of arts success stories.  Getting parents on board was the easy part.  
Our slogan became, “Academics are for the mind, athletics are for the body, 
and the arts are for the soul.”  That slogan became an important balance the 



school sought to develop well-rounded students. The arts became a vital 
part of long-range plans and accreditation goals. 
 Melba cited the importance of administrators maintaining the 
constant oversight to provide consistency.  This easier said than done and 
takes an intentional effort on the part of the administrator to take care of 
both large and small efforts to keep the arts alive.  She has served that role 
at Saint James from the summer of 1994 until her retirement the summer 
of 2015.  When new faculty were hired at the school, she would inform them 
they must participate in the arts training within the first two years of their 
employment at STJ.  But it doesn’t stop there.  They must also go back into 
their classrooms whether it be math, science, history, English, foreign 
language, or something else, to teach the arts to their students and weave 
the arts units into their curriculum.  A few years ago the school decided to 
create a section on the teacher evaluation instrument to critique teachers 
on the job they do in making the arts a part of their classrooms. 
 Arts specialists have been an important  part of this formula.  
Teachers know they can go to the specialists for advice, help, additional 
materials, and general expertise.  Teams of teachers have also committed to 
teaching more cross curricula units and include the arts into these units. 
 The results have been staggering.  Increased college scholarships for 
the arts have been exceptional, national recognition and awards have been 
earned by the school, and the noticeable interest and talent of even the 
youngest students have been overwhelming.  Simply put, the arts have 
become part of each student and faculty member a Saint James School.  
The progress has been phenomenal over the years since that first summer 
training.  It has also provided the catalyst for visionary goals through the 
years in other areas. 
 The message here for all non-arts schools is that it can be done and 
done quite well—to teach all students art throughout their school years is 
the least we can do for them.  Whether we develop talented artists or 
citizens who understand and appreciate the arts, we owe students a 
curriculum and a faculty who can love teaching and leading their disciplines 
with an arts appreciation and approach. How well it works for schools 
solely rests on the shoulders of the administrators and how much of a 
priority they make the arts in their schools.  Saint James sets the standard 
but so many other schools have thrived when introducing the arts to 
students. You can do it, too! 



The Arts 

1. Why am I here at this conference? 

2. What is my immediate goal? 

3. What is my long-term goal? 

4. Can I succeed with this even though my personal 
arts talents might be limited? 

5. How do I spread the enthusiasm? 

6. Can I get support from the top down in my system? 

7. What are the possibilities? 



Possibilities 

Let’s brainstorm the possibilities for the arts in your 
schools: 



ARTS QUESTIONS TO ASK ALONG THE WAY 

At what point do your students see themselves as artists? 

When does art become work and play become an art form? 

Do you see your work as an art form? 

How do the skills we teach transcend into our students’ lives? 

Have your students’ standardized test scores, grades, and 
attendance improved? 

Have your students’ attitudes changed and their discipline 
improved? 

How has your school impacted your community? 

Where do your students go when they leave your school? 

Are they successful with their work, art, life, and play? 

Do your students appreciate art, whether they are really talented 
in an art form or not? 



THINGS TO PONDER 

Leadership, leadership, leadership! 

Partnerships between many will make this happen! 

One thing really does lead to another! 

Selling what you do is important! 

Miracles will begin to happen! 

Getting faculty to join in the mission is imperative! 

Administrators must keep the arts as a priority! 

It shouldn’t be all about test scores!  However, test score research 
shows arts students do the best! 

Richardson-2019 



It is the supreme art

of the teacher to

awaken joy in creative

expression and knowledge.

Albert Einstein, German-born American physicist



Storytelling 

 Nothing is quite as powerful as storytelling.  While most of us think we have 
nothing important to tell, the fact is that we do.  All of us grew up with 
experiences worth telling.  Our family members played a powerful role in our 
development and we can all think about moments in our childhood that made an 
impact on our growth and development.  Think about those times you heard a 
family member sing, sew, quilt, paint, dance, or just tell stories.  Even better, think 
about the times your family members or you participated in an event that shaped 
your life.  Whether of major historical significance or whether it was just a 
learning moment for you, storytelling affects each one of us. 
  
 I challenge you to not only think about the stories in your lives, but also 
start telling them.  You would be amazed at how much influence you may have on 
another individual in a positive manner.  In a day where technology has taken 
over and kept us from talking as much, speak out!  Think about the stories in 
your life and start sharing them with others.  You never know how far your story 
may travel to make a positive difference in this world? 

 What are your stories? 



ARTS CONCENTRATION IN SCHOOLS

1.  Visual Arts

2.    Music

3.    Theatre

4.    Dance

All four areas can be implemented into any classroom and 
any discipline.

For example, when studying science, David Bates, the 
artist, and his work fit perfectly into the study of the 
environment.

In history, studying the music of the Civil War or any era 
can heighten the learning experience.  If studying the 
depression, the painting, Subway, is an excellent example 
to create discussion about the era.

Remember, this is NOT an added curriculum.  These are 
lessons incorporated into your lessons.



SELLING THE ARTS TO YOUR ADMINISTRATORS! 

          There really should be no reason why we have to “sell” the arts 
to fellow educators.  But if you work in a test-driven school system 
where the arts have been diminished, then perhaps you should gather 
some research (which is easily found) to promote the cause. 

 Administrators love to hear about ways to increase test scores 
and it is fact, students exposed to the arts consistently score higher 
on tests.  Why?  Because the arts exposure taps on the creativity of 
the brain, thus expanding the knowledge one has for all disciplines. 

 Research shows that bringing the arts into the instruction of 
other classroom subjects benefits students’ academic, cognitive, and 
personal outcomes.  Arts integration, at its core, helps build the effort 
to establish the relationship between learning in the arts and learning 
the other skills and subjects in the curriculum. 

 The challenge is always how best to integrate the arts with a 
committed administration, faculty, and staff to change your school 
culture for the better. 

 The Alabama Institute for Education in The Arts is a summer 
institute and through their training, can help transform your school. If 
this is not a viable option, there are numerous ways you can influence 
those around you to promote the arts in your school.



TRUE ARTS LEARNING 

Traditionally, teaching the arts has primarily involved 
production of the arts rather than learning the arts. 

For example, students practiced a play to perform to 
parents without really studying the music, the 
composer, the era, or anything to truly make for an 
arts lesson. 

Arts integration is less about production (although you 
can still do) and more about learning what they are 
producing.  The four areas of arts integration are: 

Production 

Aesthetics 

History 

Criticism 



Production is “doing” the arts and includes improvising, 
composing, and performing.  With true arts instruction, 
however, this is one component of arts learning, not the 
end all be all! 

Aesthetics deals with the nature and philosophy of art, 
and our response to works of art. Students learn to 
address the value of art works and their relationships 
to larger or more universal ideas and themes. 

History is learned by studying the historical and 
cultural context of works of art and gaining insight and 
knowledge that enhances understanding. 

Criticism is the process used to describe, interpret, 
and evaluate works of art.  Students learn to use 
criticism to revisit their initial perception of a work of 
art, thereby forming criteria for establishing informed 
evaluations of the work. 



ARTS ALL AROUND YOU! 

 As you examine ways to expose your students to artists or forms 
of art, look around your community.  You might be surprised by what is 
near to you! 

 No matter how small your community, there must be artists close 
by.  Musicians, dancers, painters could be available to come to your 
school to share their talents with students.   

 Look for signs of art everywhere—-beautiful architecture in 
houses or businesses, paintings housed in businesses or libraries and, of 
course, museums.  If your community is lacking in museums, there are 
other possibilities around you. 

 Often folk art is around and that means perhaps, local folk 
artists close by.  The art of quilting is dying but older quilters might be 
available.  Quilting is an art.  Churches are everywhere and most 
churches have talented musicians.  You must have parents or 
grandparents who are skilled at playing an instrument or have great 
voices.   

 Challenge students to study a variety of places close by and make 
their own paintings.  Survey the possibilities of scenery in your area.   

 Storytelling is a popular form of art in the South.  Ask for 
storytellers in your community and allow students to tell their own 
stories.   

 Often, businesses can help with arts resources.  With technology 
today, you can easily take students on a famous museum tour, listen to 
music, and watch great theatre production.  The arts are very 



accessible by means of technology and you can choose a tidbit or a full 
view of great art this way. 

 The beauty of art is that it awakens the awareness of what is 
around you.  Once you begin exploring, possibilities are unlimited for 
student participation.  Students will begin to see things they never 
noticed  before.  Have a class outside, observe something moving or 
just a beautiful spot around you.  Choose a row of shrubs for a 
backdrop for some theatre.  Your imagination creates new arts for 
your students!   


